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PRESIDENTIAL EVALUATION 2006 
 
 
1.  How successful has the president been in creating an atmosphere of integrity, unity, 
civility, purpose and momentum within the University community?  
 
Board members view President Delaney as highly successful in creating an atmosphere of 
integrity, unity, civility, purpose and momentum within the University community.   They noted 
his outstanding interpersonal skills, the team building which he has done, and his integrity and 
excellence in representing the University and the Board.  One Board member commented that 
President Delaney’s personal integrity and credibility are in large measure the catalyst for the 
sense of purpose and positive momentum that is seen within the University community.    
 
 
2. How effective has the president been in communicating and working with the Board of 
Board members?  
 
President Delaney is uniformly perceived as highly effective in his communication and work 
with the Board.  Those with long standing tenure on the Board in particular appreciated President 
Delaney’s efforts this year to improve board communications.  They described communications 
from the President and staff as more informative, with the right kind of information being shared. 
They also appreciated communications directly from the President, including briefings on 
important issues happening on campus as well as background information concerning important 
issues to be taken up by the Board.  Several Board members also commended the President for 
his accessibility to individual Board members and to the Board as a whole.  They believe he 
listens well and addresses Board member concerns.     
 
 
3. How successful has the president been in creating and executing a long-term strategic 
plan for the University?  
 
Board members commented very positively about the University’s progress this past year in a 
number of key areas of the University’s long-term strategic plan and appreciated that the 
President’s annual goals for 2005-2006 paralleled the plan.  Some Board members described the 
creation and execution of a long term strategic plan as an evolving process; one which requires 
on going reflection and refinement.  Some examples specifically mentioned by members of the 
Board as needing continuing focus included scholarship and graduate education; urban outreach; 
the potential tensions between student quality, diversity and access; and class size (faculty-to-
student ratio).  Board members most often cited progress in the areas of flagship programs, 
transformational learning opportunities, increased funding, and the student profile (SAT/GPA) 
when discussing successes of the past year.      
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4. How effective has the president been in securing adequate resources for the University 
and representing the University within the SUS system?  
 
Board members consistently stated that President Delaney has done an outstanding job in 
securing resources for the University.  This is clearly an area where all Board members believe 
the President has excelled.   They note that UNF received a disproportionate share of State 
funding this year and believe that President Delaney deserves recognition for this.  President 
Delaney is perceived as masterful in governmental relations and they believe him to be an 
effective advocate for the University with the State legislature.  Thus, Board members attribute 
UNF’s success in resource enhancement directly to President Delaney’s interpersonal skills, 
abilities and efforts.   President Delaney was also commended for his great success in fundraising 
and the tremendous growth in the UNF endowment not only this past year but since his arrival at 
UNF.   Board members believe that he has created greater stability in terms of university 
resources and that he is constantly striving to push UNF to another level in terms of garnering 
resources.   
 
 
5. How effective has the president been in financial management?  
 
Board members were highly complimentary of President Delaney’s financial management this 
past year and financial management was described as much improved over earlier times in the 
Board’s history.  President Delaney is perceived by the Board as taking financial issues seriously 
and as being highly effective in this area.   One Board member described his financial 
management as exceptional and described the President as truly a leader in effectively managing 
State dollars. Another encouraged President Delaney to remain fiscally disciplined and to 
continue to use monies strategically, given the uncertainties of future State funding.  Many Board 
members also recognized the outstanding work of Shari Shuman and the positive impact she has 
had in the area of financial management.   Shari was complimented for having brought the Board 
the kind of information that is helpful and useful to them and for presenting the budget and 
budgetary matters in a way that is easily understandable by all members of the Board.   
 
 
6. How do you evaluate the president’s effectiveness and relationship with the faculty?  
 
Board members saw no signs of tension with regard to faculty relations, and approved of the 
President’s open door approach to meeting with faculty and academic administrators.  They also 
commended his manner of interaction with the Faculty Association President, Dr. Judith Solano, 
in connection with Board business. Board members perceived President Delaney to work well 
with her and to seek out her opinion on issues.  Trustee Solano appreciated the President’s 
frequent attendance at Faculty Association meetings and his openness and candor when 
responding to faculty questions or concerns.  Trustee Solano encouraged President Delaney to 
better understand the importance of graduate education and scholarship to UNF’s future.  Trustee 
Solano commended President Delaney for the enhancement of faculty resources and overall 
resources for the University.      
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 7. How do you evaluate the president’s effectiveness and relationship with the students?  
 
As evidenced by the attached summary of comments from the Student Government President, 
President Delaney works extremely effectively with the UNF Student Government leadership 
and is held in high esteem by them.   They appreciate his integrity, credibility and the fact that he 
has reached out to UNF’s student leaders and students in general.  President Delaney was praised 
not only for his efforts to enhance the quality of the student educational experience, including 
student life, through large projects such as renovation of the University library, the new student 
union, and the move to Division I, but also for the little things that he has done that make a 
difference to UNF students.  His relationship with UNF’s student body leadership and students in 
general was described by Trustee Damiano as extraordinary and unique within the state.   
  
 
8. How do you evaluate the president’s effectiveness and relationship with the community?  
 
President Delaney was praised for his involvement with and visibility in the community.  He was 
commended for reaching out to the community and for serving in several key roles.  It was noted 
that the community connection is growing ever stronger and that this is largely the result of the 
efforts of the President.  Several Board members reiterated the importance of President 
Delaney’s continued and increasing involvement in the community.  Several Board members 
would like to see a greater emphasis on minority outreach within the community and one Board 
member encouraged further exploration of academic programs targeted to meet community need.   
Uniformly, President Delaney was described as representing UNF extremely well and his 
continued involvement in the community is viewed as an essential role which he must play. 
   
 
9. How effective has the president been in advancing academic quality in teaching, research 
and services? 
 
Board members noted that the advancement of academic quality is going to be an ongoing 
process which has no beginning or end.  In terms of the President’s role in this evolving process, 
Board members pointed to the President’s commitment of additional resources to the 
advancement of academic quality for purposes such as increased hiring of faculty, enhancement 
of faculty resources, funding of transformational learning opportunities, and flagship programs 
as tremendous achievements during the past year.  Board members also commented on the 
excellent quality of faculty hired and encouraged the President to keep UNF competitive in terms 
of its faculty salaries and benefits. Board members also applauded President Delaney on his 
recent appointment of Mark Workman as Provost and view this as a pivotal and critical step to 
UNF’s achievement of academic quality.  One Board member also commended the President for 
the hiring of an Associate Vice President for Research, noting that this is a very positive step for 
the University. 
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10. How do you evaluate the quality of the president’s appointments?  
 
Board members were very positive about the President’s current appointments.  Board members 
are pleased that when the first appointment of Provost did not work out, the President dealt with 
it quickly. They are extremely pleased with and complimentary of the President’s recent 
appointment of Dr. Mark Workman as Provost.  One Board member described Dr. Workman as 
wonderful, stable and anchored.  The overall sense is that hiring Dr. Workman is a tremendous 
step forward.  Board members also applauded President Delaney’s appointment of Shari Shuman 
as Vice President of Administration and Finance and described the positive contribution she has 
made in the area of finance.  One Board member encouraged more minority hires at the senior 
level. 
 
 
11.  How effective has the president been in identifying and making difficult decisions? 
 
President Delaney was described as extremely effective in terms of identifying and making tough 
decisions.  He is perceived as having excellent judgment and decision making skills.  Several 
Board members described him as having a natural talent for assessing and handling difficult 
situations.  Specific examples cited include the President’s resolution of the faculty union 
contract and the handling of the first provost.   
 
 
12.  Specifically, how do you evaluate the president’s progress in implementing the 
University’s annual goals for: 
 
 A. Student learning 
 B. Flagship programs 
 C. Research / scholarship 
 D. Community connections 
 E. Quality of Students; Diversity and Access 
 F. Student life 

G. Quality faculty 
 H. Quality staff 
 I. Master plan 
 J.  Funding 

K. Continuous improvement 
 

Board members were very satisfied with the President’s progress in implementing the 
University’s annual goals and with his follow through during the past year.  Their overall 
assessment is that this has been an excellent year for the University and for the President.  Board 
members were also very appreciative of the President’s self-evaluation and the documentation he 
provided demonstrating achievement of excellence on the various goals. 
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With respect to student learning, Board members particularly highlighted transformational 
learning opportunities as a major success.  Consistent with the ongoing discussions that the 
Board has had, a few Board members commented on the improved minority enrollment numbers 
while others stressed the need for aggressive outreach to continue to improve in this area.  One 
Board member commented on the student-to-faculty ratio as an area that warrants further 
attention going forward.       
 
Board members were uniformly positive about the University’s flagship initiative and believe 
that continuation and expansion of the flagship program will put UNF on the map.  There was 
unanimous enthusiasm about President Delaney’s progress in this area over the course of the past 
year and genuine pride expressed by Board members about the flagship program. 
 
Board members commented that more monies have been allocated in the area of research and 
scholarship and applauded this move.  One Board member noted that the University’s emphasis 
on undergraduate education seems in tension with growing graduate education. 
 
Board members were very pleased with President Delaney’s efforts in the area of community 
connections. They commended his engagement in the community and his role as a community 
leader.   They perceive there to be an ever stronger tie between the community and the 
University and are very pleased with this growing trend.  As previously noted, minority outreach 
and implementation of new degree programs responsive to community needs were mentioned as 
community issues warranting further attention.     
 
Board members provided differing perspectives on the direction of the University in terms of it 
becoming more selective in its admission standards.  While all Board members were very proud 
of the student profile, several noted a concern that with increased selectivity, the University may 
become more isolated from the urban minority community which it serves. Generally labeled as 
the “quality vs. access debate”, it is certainly an issue that warrants further discussion by the 
Board. 
 
Several Board members commented on the positive progress in the area of master planning, 
including planned new housing on campus, which was viewed as essential.   Acquisition of the 
First Coast Technology Park lands was also described as a major positive step for the university. 
 
13. What other comments would you like to make with respect to the president’s 

performance? 
 

In addition to providing specific comments, a number of Board members gave an overall 
assessment of the President’s performance, which was, in all cases, extremely complimentary 
and positive.   They emphasized the strength of his institutional leadership and management, his 
external relationships, and the confidence that they place in him.  As stated by one Board 
member: it has been a great year for President Delaney by any measure.   
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Notes from Conversation with Trustee Damiano 
 
 Trustee Damiano described President Delaney’s leadership as “solid” and as 
providing a great foundation as we move forward.   
 

Trustee Damiano gave President Delaney high praise for his engagement with 
students.  Trustee Damiano described President Delaney as not only accessible to 
students but as very proactive in reaching out to students.  He indicated that this is unique 
within the state and expressed how lucky the UNF student body and student government 
leadership feel to have such a caring and engaged university president. Trustee Damiano 
indicated that President Delaney leads by example.   
  
 Trustee Damiano indicated that one of the greatest things that the President has 
done is bring in a dynamite team.   He noted the professionalism of Shari Shuman and 
expressed appreciation for the time and effort she provides in assisting with student 
related projects and issues.  He indicated that Shari makes a huge difference to students.  
He was also highly complimentary of Sharon Ashton, UNF’s Director of Media 
Relations, and looks forward to working more closely with her this year.   
 

With respect to President Delaney’s progress on the strategic plan and annual 
goals, Trustee Damiano cited a number of achievements that he viewed as exceptional: 

 
• he commended the university’s continuing commitment to keeping a smaller class 

size than at other state universities and said that this is something that he and 
other students feel proud of.  He cited this as the reason many students come to 
UNF.  He indicated that opportunities for mentoring by faculty, small class sizes 
and the like are vital to the UNF educational experience and are the kinds of 
things that students remember as part of their educational experience.  He said 
that he is proud of President Delaney and the administration for realizing that.   

• he cited improvements in student advising, and the addition of the One Stop Shop 
as initiatives that the students are extremely pleased with.  In particular, the One 
Stop Shop has created efficiencies and provided a better quality of service for 
students.  Trustee Damiano was also enthusiastic about academic learning 
compacts and noted the importance of ALC’s not only for current students but for 
future students as well.   

• he cited the establishment of the UNF flagship program and the naming of 
flagships as a great achievement which will benefit students.  He believes the 
flagship program is creating an enhanced sense of pride among the students and 
sees the flagship program combined with the UNF branding effort as creating a 
sense of momentum and purpose within UNF.  He indicated that students are 
excited and happy about the flagship program and are embracing UNF as a great 
university.   

• he indicated that because of President Delaney’s leadership, a degree from UNF is 
worth so much more than it used to be.  He indicated that there’s great pride in 
receiving a UNF degree and that this pride continues to grow.  He said that 
students love UNF and are proud to get a degree from the institution.    He views 
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President Delaney’s leadership as having a tremendous personal influence on this 
positive trend. 

• he indicated that in talking to students and student clubs and organizations, he has 
observed that the connection between the University and the community has 
accelerated this past year.  He noted a marked increase in student and community 
connections and sees President Delaney’s leadership as key.    

• he cited the move to Division I as having an extremely positive impact on the 
school spirit and student life and gave the President much credit for recognizing 
the positive impact this would have.  

• He is extremely excited by the student profile and believes that it is great that 
UNF is bringing in the brightest and best students.  He said that it feels good to all 
students to be surrounded by sharp incoming students. He believes that sharp 
students have a sharpening effect on all students and that this helps to bring up the 
educational quality for all students on campus.  Thus, he thanked President 
Delaney for making the Swoop dollars available so that bright, well-rounded 
students could be brought into the University  

• In terms of student life, Trustee Damiano commented that students notice the little 
things; the way the administration looks out for them, the initiatives that the 
administration implements that mean something to the students.  He noted a 
variety of programs, some of which are small, that have been noticed by the 
students.  Examples include reimplementation of a safe ride program, ice 
machines in housing, the ability for students to check out video games for free, 
the USA Today and Times Union readership program, and expanded library 
hours.  A more exhaustive list of initiatives is attached. 

• Trustee Damiano indicated that President Delaney’s efforts to enhance the 
campus environment are noticed and appreciated by the students.  He commented 
that as students are coming back for the fall, they are noticing the campus 
beautification and he said that having an attractive campus gets students excited 
about coming here and is conducive to student learning.  He also sees the 
improvements to the physical environment as creating a campus that students will 
remember and embrace. 

•  Trustee Damiano expressed how pleased he was with the university’s efforts to 
make the Disabled Resource Center a model site for disabled college students.  He  
views this as illustrative of a broader theme within the university of growing 
together as a campus and creating a unique and caring institution.   

• Trustee Damiano talked enthusiastically about UNF’s transformational learning 
opportunties. Having just returned from a study abroad experience, Trustee 
Damiano said that while he went to learn a new perspective on leadership, what 
he got was a new perspective on life. Thus, he offered a personal thanks to 
President Delaney for this type of investment in UNF, asked that he keep it up and 
promised that this kind of investment will make a difference at UNF.  Trustee 
Damiano indicated that in investing in TLO’s such as study abroad, President 
Delaney has identified something that will pay dividends for UNF.  He believes 
that this is how we will get from good to great. 

• Trustee Damiano is pleased with the diversity within the faculty and staff.  He 
believes there to be an atmosphere of customer service on campus and described 
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faculty and staff as driven by a single vision.  He said that the faculty and staff 
have really taken to heart the commitment of “students first” and believes this is 
because of the priorities set by President Delaney and his vision oriented 
leadership.   

• Trustee Damiano commended improvements to the University library this past 
year.  He indicated that the library addition is a monument to learning and said 
that students take much pride in the building.  He noted that when you enter 
campus and go around the bend, it’s the first building you see.  He thinks that this 
sends a great message for campus.   

• Trustee Damiano commented on how well student government is working with 
the President on the student union project and expressed his belief that we are 
right on track.  He indicated that he shares President Delaney’s philosophy of 
doing things right the first time. He spoke of the importance of the new student 
union and views it as a key step to the transformation of  student life on our 
campus.   

• He commended the administration for the tremendous improvements in the area 
of wireless computer access on campus.  He views this is an absolute necessity 
and was pleased that this was accomplished during the past year. 

 
Trustee Damiano also cited areas of opportunity for the coming year, including the 

challenge of identifying and implementing ways to better communicate with and get 
information out to students.  Trustee Damiano also cited UNF homecoming as an area of 
opportunity and expressed his excitement at the prospect of working this year to find 
ways to create lasting traditions that will bring excitement, enthusiasm and a sense of 
pride to our students and alumni.  Trustee Damiano is very happy that we are moving 
forward with Greek housing and suggested that we create a time line for doing so.  He 
views Greek housing as a very positive and important part of student life and believes we 
can create a tradition of success for the Greek community on our campus.   Finally, 
Trustee Damiano suggested that the University look into having all course syllabi 
available online so that all students can access these easily.  

 
Trustee Damiano believes that UNF is doing exceptionally well and said that if 

you ask students, they would say the same thing.  He indicated that he and other students 
believe this is because of President Delaney’s leadership.  He cited credibility as 
President Delaney’s most important attribute in terms of his relationship with students.  
He equated creditability with integrity and indicated that President Delaney is a person 
that a commitment means something from. He views President Delaney as a person of 
tremendous integrity.  

  
 Trustee Damiano believes that the accomplishments we’ve made are the direct 
result of integrity and commitment from the President.  He noted that when President 
Delaney says something he means it.  He noted that President Delaney understands the 
importance of communication with students.  He described President Delaney as 
outstanding in understanding the perspective of students and in meeting and 
communicating with them, giving them feedback, reacting to things and following 
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through.  He reiterated that communication with student leaders is important, including 
ongoing and open dialogue with the President.  

  
Trustee Damiano concluded by explaining that for the past three years, the 

President has funded our student leadership’s participation in a Leadership Florida 
program.  Trustee Damiano, who had just returned from the program, described it as a 
transformational and life changing experience.   Thus, he offered a big thank you to 
President Delaney for this opportunity and cited this as just another example of President 
Delaney’s care and commitment to UNF students. 
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STUDENT GOVERNMENT INITIATIVES 
 
 
 
Extended Library Hours 
Student Lounge 
Female Products in the bathrooms 
Cash to Card Machine 
Car Wash 
Student Union 
All Windows Open in the Cashiers Office 
Increase Food Variety on Campus 
Increase Multi-Cultural Events 
Ice Machines in Housing 
Safe Ride Program 
Video/Game Rentals 
USA Today/Times Union Reader Program 
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